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Student Achievement and Learning

Goal Person Responsible Timeline
PARCC Examination by state; Administrative Team and on-going
follow up implementation of Faculty

online PARCC exam/ review

baseline result

Continue to increase Superintendent,Technology On-going
technology use through the one | Director, Board Technology

to one program Subcommittee, Faculty

implementation and continue

to explore new technologies for

use in the classroom

Rising Star; Full implementation | Superintendent, on-going
of Continuous School Administrative Team, and

Improvement Model. Volunteer board member.

Student growth assessments Administrative team, joint Ready for
will be ready for full committee, board implementation
implementation in 2016-2017 Fall 2016

Programs, Curriculum and Services

Goal

Person Responsible

Timeline

Complete integration of all
available common core

Faculty and Administrative
Team

on-going with
annual review

subjects with annual progress in spring
review,plus trainings for staff.

Implement teacher student Superintendent, Administrative | Fall 2016
growth instrument completed, | Team, and Faculty

vetted and utilized.

Finalized teacher evaluation Superintendent, Administrative | Fall, 2015 to

instrument to be revised and
fully implemented.

Team and Faculty

Spring, 2016

Assess implementation of Board, Superintendent, on-going/
comprehensive district Administrative team, faculty, review
extra-curricular drug policy support staff, coaches, parents, | annually each
and students school year
Explore options for increased Administrative team, board, On-going

curriculum opportunities
through non-traditional options

faculty




Community/District Relationship

Goal Person Responsible Timeline
Up date Webpage to Technology Director, Board on-going
accommodate more Technology Subcommittee,
information. Expand Social Faculty.
media linkages as warranted
(e.g. Face book, Twitter, etc.).
Total Cost: None
Reach out to the community by | Superintendent, Board of Summer 2016
engaging the media Education and Community to Summer
2019
Continue to implement ISBE 5 Superintendent, Administrative | Spring
Essentials School Climate Survey | Team and Faculty annually
as they are developed by ISBE
Facilities
Goals Person Responsible Timeline
Continue to evaluate options Superintendent, Building and Summer,
for enhanced classroom Grounds Subcommittee and 2016
security. Maintenance Director
Prioritize facilities items on an Superintendent, Building and Spring 2016
annual basis at the board Grounds Subcommittee,
retreat. Architect, and Maintenance
Director
District Finances
Goal Person Responsible Timeline
Work towards a balanced Board, Superintendent, On-going
budget while meeting the Administrative Team, and
educational needs of our Faculty
students
Continue to evaluate and plan Board, Superintendent, On-going

for future configurations (staff,
curriculum, and programs) to

Administrative Team and
Faculty




continue to best meet the
needs of our students




